RECREATION COMMISSION
RE-ORGANIZATION MEETING

January 29, 2015

Present: Mr. Kevin Bodnar
Mr. Michael Breslin
Mrs. Jan McCabe
Mrs. Maureen McEntee
Mr. Gerard Sittmann, Vice Chairman
Mrs. Maggie Slawinski
Mr. Brian Volker
Absent: None

Present: Karleen Leahey, Recreation Director
Sheryl McNichol, Events Coordinator
Councilwoman Laurie Fu

PLEDGE OF ALLEGIANCE

Councilwoman Fu called the meeting to order. She stated that adequate
notice of this meeting has been posted and published in accordance with
Chapter 231 of the Public Law of 1975, “Open Public Meetings Act.”

Councilwoman Fu advised that Mrs. McCabe was re-apppointed for a
five-year term and Brian Volker, who was appointed for a three-year

term.

ELECTION OF OFFICERS
NOMINATIONS FOR CHAIRMAN

Michael Breslin nominated Mr. Sittmann for the position of Commission



Chairman for the calendar year 2015, seconded by Mr. Bodnar. Hearing
no further nominations for this position, Councilwoman Fu, asked for a
roll call.

Roll Call
Yeas: Mr. Bodnar, Mr. Breslin, Mrs. McCabe, Mrs. McEntee,
Mrs. Slawinski, Mr.Volker
Nays: None
Abstain: Mr. Sittmann
Absent: None

NOMINATIONS FOR VICE CHAIRMAN

Mr. Breslin nominated Mr. Bodnar for the position of Commission Vice
Chairman for the calendar year 2015, seconded by Mrs. McEntee.
Hearing no further nominations for this position, Councilwoman Fu,
asked for a roll call.

Roll Call
Yeas: Mr. Breslin, Mrs. McCabe, Mrs. McEntee, Mr. Sittmann,
Mrs. Slawinski, Mr. Volker
Nays: None
Abstain: Mr. Bodnar
Absent: None

Councilwoman Fu turned the meeting over to Chairman Sittmann.

COMMENTS FROM THE PUBLIC
Mr. Sittmann opened the meeting to the public to speak on matters other
than those on the agenda.

Ms. Anastasia Bergeron, 4 Druetzler Drive, Morris Plains, discussed the
subject of monthly coffee houses at her school. These events focus on
music performances as well as exhibits of art work and photography.
She would like to bring this idea to the summer concerts held at Roberts
Garden and has done preliminary work that would allow for sound/sound



equipment and hopefully insurance coverage. The Municipal Alliance has
expressed interest in sponsoring such an event. The summer coffee
house event would be added to the list of the Summer Concerts, not held
in conjunction with a concert.

Mrs. McNichol advised she had spoken with the Borough Clerk, providing
her with the necessary information about Anastasia and the coffee house
idea. The Borough Clerk contacted their insurance company, and their
insurance company said no due to an issue relating to adult supervision
and the involvement of minors.

Cross discussion about the coffee house idea, including the insurance
concerns/issues; the event being (or not being) an official Recreation
event; that the event could be on any day of the week; it would be free;
sponsorship issues; alternative insurance coverage possibilities; possible
further discussion with the Borough Clerk; number of musical acts that
would perform; length of proposed events (most likely between one and
two hours); publicizing the event; and the availability of the stage.

The Commission agreed that having the event sponsored by the
Municipal Alliance was a good idea and that the Alliance could secure the
proper permissions and insurance coverage, etc.

APPROVAL OF MINUTES
Mr. Sittmann requested that all members review the minutes of the
Commission’s December 11, 2014 Regular Meeting.

A question was raised about one or more items listed in the
Contributions List. The List was reviewed for accuracy. There were
several revisions, including an addition(s).

Mrs. Slawinski moved that the minutes of the December 11, 2014
meeting be approved as revised, seconded by Mr. Breslin. Voice vote.
All in favor. Motion carried.



NOTICE OF RECREATION COMMISSION RESOLUTION
2015 REGULAR MEETINGS

BE IT RESOLVED by the Board of Recreation Commissioners of
the Borough of Morris Plains in the County of Morris and State of New
Jersey as follows:

During the year 2015 the regular meeting of the Commission will be at

7:30 P.M. on the fourth Thursday of each month with the exceptions:

November, the meeting will be held on the third Thursday and December,

the meeting will be held on the second Thursday.

All of said regular meetings at which formal action may be taken will take

place in the Council Chambers of the Borough Hall, 531 Speedwell

Avenue, Morris Plains, New Jersey.

Exact dates of the aforesaid regular meetings in the year 2015 are:
Exact dates of the aforesaid regular meetings in the year 2015 are:

February 26th, March 26th, April 23rd, May 28th, June 25th,
July 23™ th

, September 24, October 22nd , November 19th,
December 10

th, and January 28th, 2016.

At any meeting where an agenda is to be used, said agenda shall be
available at the meeting.

ALL PERSONS ARE INVITED TO ALL OF THE MEETINGS
HEREINBEFORE SET FORTH.

The Secretary is directed to post prominently and to maintain posted
throughout the year upon the Bulletin Board in the Borough Hall, 531
Speedwell Avenue, a certified copy of this Resolution. In addition, the
Secretary is directed to mail forthwith a certified copy of this Resolution,
for publication, to each of the following:

The Morris News Bee (designated official newspaper) and
Daily Record

Also, the Secretary shall submit to the Borough Clerk a certified
copy



Resolution for the purpose of public inspection.

This Resolution is being adopted in order to comply with PO 1975,
Chapter 231, “Open Public Meetings Act”.
This Resolution shall take effect immediately.

I, Karleen Leahey, Secretary of the Morris Plains Recreation Commission,
in the County of Morris , and State of New Jersey, do hereby certify the
foregoing to be a true copy of a Resolution adopted by the said Morris

Plains Recreation Commission on the 29th day of January 2015, at a
meeting duly convened by said body.

Mrs. McEntee moved that this Resolution be adopted, seconded by Mr.
Bodnar. Voice vote. All in favor. Motion carried.

RECREATION DIRECTOR’S REPORT — JANUARY 2015
Mrs. Leahey presented her report.

BOOT CAMP - Mrs. Leahey spoke about Theresa Myers who is the
Wednesday night instructor. Ms. Myers has asked if the Commission
might be able to purchase certain equipment for her class. Mrs. Leahey
asked her to provide a “wish list” in priority order as to what she would
like. Mrs. Leahey provided suggestions to the Commission she thought
might be helpful in allowing this request to be met or partially met.

Cross discussion about this equipment request, including storage of the
equipment; relative need for some of the equipment; need for more
detailed information on how many of certain items; the cost of the
equipment; possible sharing of equipment with another instructor(s) and
with the condition that the amount would include provisions for storing
the equipment; an amount of $680 was referred to.

Mr. Bodnar moved to allow the purchase of new equipment up to a total
of $680.00, seconded by Mr. Breslin Voice vote. All in favor. Motion
carried.



ZUMBA - On Monday nights beginning on March 23, 2015, the Zumba
class will be held; it will run until June 22, 2015. Also, on Monday night,
March 9, 2015, there will be a Zumba demonstration. Mrs. Leahey
commented on insurance.

BREAKFAST WITH THE EASTER BUNNY AND EGG HUNT - Mrs.
Leahey stated she needs to discuss the cost of tickets and perhaps this
year just selling advance-sale tickets and no tickets at the door.

The Commission members believe just selling advance-sale tickets is the
best choice for this event.

Cross discussion, including the proposed menu for the event, agreeing
that the way it was done for 2014 will work fine again in 2015; re-
looking at the process for how best to conduct the various activities; and
possible scheduling conflicts with other Borough activities.

Mrs. Leahey has spoken with a number of the vendors from previous
events to schedule them to participate in this event. Easter Bunny
Breakfast 2015 will be the last Saturday in March, March 28, 2015.

SUMMER CAMP ACTIVITIES - Mrs. Leahey has spoken with those
necessary regarding information that needed to be provided for
publication in Plains Talk regarding dates for the camp and the Pool as
well as registration date information.

SUMMER CONCERT SERIES - Mrs. Leahey advised Mike Connor from
one of the bands has contacted her and is very interested in doing a
concert this coming summer. Mr. Connor is from Morris Plains.

Cross discussion about the summer concert series, including rotation of
the bands instead of having the same ones appearing too frequently;
how best to do this rotation without causing any “hurt/hard feelings”;
performing at Family Day vs. as a part of the summer concert series;
performing at other Borough events (opening day of Pool, Splash party,



etc.); Borough volunteers who participate in one or more of the bands;
the desire to work with Borough-based bands; perhaps holding other
kinds of events like a clambake; and related issues.

CRITERIA FOR ENHANCEMENT INSTRUCTORS - Mrs. Leahey stated
someone contacted her who wants her child to be an Instructor in one or
more enhancement programs this coming summer. The Commission
does not have anything in writing that addresses the required minimum
age for such instructors.

Cross discussion, including issues relating to a required minimum age for
enhancement instructors; that to do background checks a person must
be at least 18 years old; and since there is a written policy that a
background check is required - the implied minimum age is 18.

Mrs. Leahey commented on issues relating to medical forms needing to
be completed for many of the recreation programs, particularly those in
which children participate.

CAMP DIRECTOR - Mrs. Leahey reported she has heard from Susan
Carey who appears to be interested in doing this position again this
coming year. She informed Susan Carey she would need to get back to
her on this.

One of the Commission members suggested holding an Executive
Session at the end of this meeting to discuss such personnel matters.
This idea was agreed to and this Session will be held tonight.

POOL - Mrs. Leahey advised she included information for the next
publication of Plains Talk that anyone interested in checking the 2015
Pool rates will be able to find these fees on the Borough web site on
March 1, 2015.

Councilwoman Fu advised Mrs. Leahey to obtain the adopted fee
schedule from the Borough Clerk.



Several pools were contacted to obtain information as to what charges
for their pools are.

MORRIS SCHOOL DISTRICT TRIPS - Mrs. Leahey provided an update
on this program. Having done flyers announcing this program, she has
already received 12-15 calls from people who are excited about this
program being offered to Borough residents.

KIDS HELPING KIDS - Mrs. Leahey commented on the recent mentor
recognition event. The total mentor hours for July 2013 through
December 2014 was 883 hours. She provided details about the event
and some of the mentors’ efforts.

EVENTS COORDINATOR’S REPORT - JANUARY 2015
Ms. McNichol presented her report.

FAMILY BINGO NIGHT - This event will be held on Friday, February 20,
2015 at the Community Center from 7:00 p.m. to 8:00 p.m. There will
be a $2 charge per card. There will be 10 games with 10 prizes (small
items) given away. She provided information on prizes she already has.
The room is reserved, and she has most, if not all, of the need
equipment. She would like authorization to purchase some refreshments
(chips, pretzels and small bottles of water). The $2 per card cost should
cover the expense of the refreshments.

Cross discussion about the purchase of the refreshments, tables, and
help needed from Commission members.

Ms. McNichol created a flyer to advertise this event, and she has been
advertising it on her own Facebook page. She also raised the discussion
again about the possibility of the Recreation Commission having its own
Facebook page, especially now that the Police Department has its own
Facebook page.

Cross discussion about the pros and cons of the Commission having its



own Facebook page; many Commission-sponsored events have more
than enough attendees without additional advertisement; are there other
events that need greater participation; is there any way to create a
Facebook page that is accessible only to Morris Plains residents; and
possibly checking with the Police Department to find out if such events
could be placed on the Police Facebook page.

PRESENTATION OF COUNCILWOMAN FU

Councilwoman Fu will check with the Police Department to see if the
Nixel system can be used for other than Police Department/emergency
announcements. She reported on the Governing Body Re-Organization
Meeting. She also mentioned the sad passing of three former Council
members over the past three months - Peg Adams, Rosemary Lopez,
and Don Underhill.

Mr. Sittmann mentioned another former council member, Carl Lehrmann,
who just died yesterday. He was on the Council in the 60’s and 70’s.

Continuing, Councilwoman Fu provided information about the One Day,
One School program. It is a national initiative, and a Hanover Township
Council member is coordinating this program on a local basis. The Morris
Plains clean-up day will be in October 2015 at both Borough schools.

COMMUNICATIONS
None.

REPORTS OF COMMITTEES
None presented at this meeting.

APPROVAL OF VOUCHERS

The vouchers were reviewed and approved. Voice vote. All in favor.
Motion carried.

NEW BUSINESS

Cross discussion about the Pool, particularly when it will open for the




2015 season, including early-open weekends. The official Opening Day
of the Pool is June 20, 2015.

OLD BUSINESS

Cross discussion relating to basketball at the Community Center and
complaints (noise, running up and down) in connection with this activity.
Parents will need to be advised again about eliminating the disruption in
connection with basketball that results in complaints from others using
the Community Center at the same time.

EXECUTIVE SESSION
Mr. Sittmann moved to allow the Commission to convene in a closed
session; seconded by Mr.Bodnar

ADJOURNMENT

There being no further business, Mr.Sittmann moved the meeting be
adjourned, seconded by Mr. Breslin. Voice vote. All in favor. Motion
carried.

Karleen Leahey
Commission Secretary

Maureen Sullivan
Recording Secretary






