
RECREATION COMMISSION 

REGULAR MEETING 
 

July 28, 2016 

 

Present: Mr. Kevin Bodnar, Vice Chairman (arrived 

       at 7:37 p.m.) 

Mr. Michael Breslin 

Mr. Jake Cahill 

Mrs. Jan McCabe 

   Mrs. Maureen McEntee  

  Mrs. Maggie Slawinski 

  Mr. Gerard Sittmann, Chairman 

 

 Absent: None  

 

Present: Karleen Leahey, Recreation Director 

Susan Carey, Camp Director 

Lysa Gagliardi, Events Coordinator 

Councilwoman Laurie Fu  

      

PLEDGE OF ALLEGIANCE 

Mr. Sittmann called the meeting to order.  He stated that adequate notice of 

this meeting has been posted and published in accordance with Chapter 231 of 

the Public Law of 1975, “Open Public Meetings Act.” 

 

COMMENTS FROM THE PUBLIC 

Mr. Sittmann opened the meeting to comments from the public.  Hearing none, 

he closed this portion of the meeting. 

 



RECREATION DIRECTOR’S REPORT – JULY 2016 

Mrs. Leahey presented her report. 

 

Summer Recreation Camp – Mrs. Leahey stated that tomorrow will be the 

last day of Camp.  She provided statistics on the number of campers for this 

season.  The total dollar amount for Enhancements and Camps is $91,000.  At 

the Commission’s next meeting in September she will provide a complete 

breakdown of all fiscal information.   

 

Friday Fun Days at the Pool - These events went quite well.   

 

Splash Party – Mrs. Slawinski will provide additional information on this event.  

There was a DJ and the cost was $125, Chico's, which was $$360.59, and 

Shop Rite that was $278.08.  The budgeted amount was $1,500.  Admissions 

and sales was $600.  There is still $1,336.33 in the Splash Party account.  

There was a Pizza Night at the Pool, but no hot dog night.   

 

Splash Party - Mrs. Slawinski stated she thought this event was absolutely 

great.   She strongly recommended Chico’s and asked that everyone support 

him.  He provided extra food at no cost, was very accommodating, and 

participants really liked the food provided.   

 

The suggestion was made that for future events of this kind that a sign be 

posted identifying the vendors/restaurant from town.  These providers should 

be promoted and recognized.   

 

Mrs. Slawinski continued stating that the weather was great and that it has 

been hot.   

 

Mrs. Leahey commented that due to the success of the special events, perhaps 

there should be special events every Friday night.   

 



Cross discussion about these special events and the pros and cons and what 

went well and what needs improvement. 

 

Family Day – Mrs. Leahey advised she has sent spreadsheet to Mr. Bodnar 

and to Mr. Breslin.  She provided details from this spreadsheet.  She believes 

most if not all expenses stayed within the “ball park”.   

 

The question was asked that perhaps for next year when Counselor salaries are 

being determined it might be a good idea to take into consideration that they 

are being hired to help at Family Day.  This should be included in the 2017 

budget.   

 

Cross discussion about future efforts to try and indentify more volunteers.   

 

Mr. Bodnar explained that all the organizations participated this year, including 

wrestling.  But, they were not able to provide a sufficient number of 

volunteers.   Others from outside the Borough who were affiliated with some of 

the sports groups also came to this event to help out.  

 

Mrs. Leahey commented on a donation and said thank you. 

 

EVENT COORDINATOR’S REPORT – JULY 2016 

Mrs. Gagliardi, Events Coordinator, presented her report. 

 

Senior Picnic – Mrs. Gagliardi advised this was a very successful and pleasant 

event, enjoyed by all in attendance.  She provided details of the picnic such as 

that there was patriotic-themed entertainment provided by the Pettit Sisters 

and that the centerpieces were given away at the end of the event.  She 

provided a breakdown of the expenses. 

 

Summer Concert Series – Mrs. Gagliardi reported that the concerts have 

been running smoothly with the exception of a temporary glitch at a recent 



concert (that was quickly addressed) and attendance has been good and well 

received. 

 

Bonfire – Mrs. Gagliardi commented she has some ideas for this event.   

 

Brief cross discussion about informational signage. 

 

Mrs. Leahey advised that she has notes that she and Susan compiled in 

connection with the 2016 Summer Camp; she believes this is the best camp 

since she became involved with the summer camp program.  She expressed 

great appreciation for the camp counselors.  However, there were a lot of 

issues. 

 

Continuing, Mrs. Leahey stated there were complaints about “what they were 

doing wrong” and “what people were saying.”  She received this information 

via e-mails and also at times when she was out socially.   She advised they 

have worked very hard to create a summer camp program that works for 

everyone and results in a pleasant experience for all – parents and campers 

alike.  But, there are certain people who seem to be unable to do anything but 

complain.  She recommended stopping having the children there between 

12:00 Noon and 12:30 p.m. for lunch.  The Swim Team should come down to 

pick up their children (team members).   

Mrs. Slawinski stated that whatever the established rules are, they must be 

adhered to with no exceptions being permitted no matter what.  If the children 

are not picked up in a timely manner, perhaps a charge will need to be applied 

such as “for every 10 minutes they are late and someone must stay and watch 

the child(ren), there will be a $5 charge” to the parent.  And, the child(ren) 

would not be permitted back into camp until this charge is paid.  She is very 

upset that there continue to be these issues.   

 

Cross discussion about this issue and other ways this problem might be 

addressed.   



 

Mrs. Leahey advised she received roughly 25 to 35 complaint e-mails during 

the summer camp program season.  “The ridiculous questions need to stop.”  

People also must understand that time must be allowed for reasonably 

responding to e-mails with questions.   

 

Cross discussion about some of what was contained in the complaint e-mails, 

including issues about snacks; pizza sauce ingredients should the summer 

camp stop providing food of any kind; parents not reading information 

correctly or at all to know what supplies/items were needed for certain 

activities/events; that complaints were received from 25 to 35 different people; 

and developing a “good parental behavior guide” of some type to hand out 

when children are registered for camp;     

 

Mrs. Leahey concluded her comments. 

 

CAMP DIRECTOR’S  REPORT – JULY 2016 

Ms. Carey, Camp Director, said she realizes that decisions for next year cannot 

be made at this meeting, but she thought plans could start to be discussed on 

how to address issues that were occurring during this season’s summer camp 

program.  She mentioned activities such as perhaps not offering the extended 

day trips (Keansburg, Camel Beach).  Camel Beach presented a problem in 

that if children are not walked around the camp, the parents complain.   

Cross discussion about the extended day trips and whether they should be 

cancelled next season or is there a way the problem issues can be rectified to 

allow them to continue.  This discussion also included a reference to a past 

time when volunteers (some from the Teen Center) were willing to help do 

certain kinds of work that was needed – painting, minor fixes, and the like – 

something that is no longer happening, but rather now the Borough is 

supposed to do it all. 

 



Ms. Carey reported on an incident when a child did not have lunch because he 

did nothing about getting it before the bus needed to be boarded to go to 

Sunrise Lake.  This was his fourth trip to Sunrise Lake and he knew the 

procedure for eating lunch.  The mother “flipped out.”  The permission slips for 

such trips contain information about when lunch will be served.    

 

The comment was made that parents appear to be happier with the children 

bringing their own lunches.   This could be tried in the future instead of the 

camp providing lunch.  

 

Cross discussion including a comment that it appears there is an attempt to 

continually “appease the parents by giving more and more information; it is 

never going to be enough.”  Comments were also made over the camp season 

about parents misinterpreting activities/events included on the calendar, not 

understanding precisely what the activity involved.  In the future it might be a 

good idea to actually provide less information.   

 

Extended Day Trips – Ms. Carey discussed that a decision probably will need 

to be made about these trips, whether they should be eliminated in future 

camps or if they should continue, but be altered in some manner.  Part of the 

issue with these trips is that some parents think their children are being given 

too much freedom when they want them to be watched very closely and 

possibly even be holding the children’s hands.   

 

Providing Food – The suggestion was made to have parents provide snacks 

and/or lunches for their children.  This will eliminate some of the complaints 

and questions and lower the expenses for the camp. 

 

Swim Lessons and Swim Team – Ms. Carey advised that her information was 

that swim lessons were held from 12:00 Noon to 12:30 p.m.  Camp counselors 

take the children to the Pool and a lifeguard is responsible for walking them 

back.  However, she later learned that the swim lessons last 45 minutes this 



year.  This can create issues in connection with the enhancement classes and 

other children not being picked up by parents.  The Swim Team ends at 11:15 

a.m.   This creates additional problems with counselors having to wait at the 

Pool.   

 

Cross discussion about issues relating to swim lessons and Swim Team, 

including there will be a new swim team coach next summer; and that children 

involved with either swim lessons or the Swim Team should not be the 

responsibility of the camp staff, but rather of the swim lessons and/or Swim 

Team staff. 

 

Summer Camp Finance Issues – Ms. Carey referred to a request made at the 

start of the camp season for a $500 voucher for her and that she would then 

submit receipts against this $500.  It was denied, but a decision was reached 

to approve a $250 voucher.   This voucher never was finally approved, and she 

wound up spending $100 out of pocket and needed to do a voucher in order to 

be reimbursed.   

Cross discussion about the matter of the voucher request and how this request 

can be better handled next camp season.   

 

Ms. Carey advised that an error was made in connection with the Keansburg 

trip in that a deposit check and the check for the trip itself were mailed 

together instead of being hand delivered.  The issue is that Keansburg is not 

willing to cancel the trip check (a $1,275 check) they received in error because 

it will cost money.  The trip was paid for with cash when the staff and 

participants arrived in Keansburg.   A decision needs to be made on how to 

resolve this matter.   One plan is to have the Finance Department do a stop 

payment on this check since the check had not been cashed.  Apparently, there 

is a problem of doing a stop payment for the same reason Keansburg cited – it 

will cost money.   

 



Procurement Card – Ms. Carey advised this card worked well.  However, 

there was an issue in the month of July because expenses for summer camp, 

Senior Picnic, and the Splash party all needed to be applied, but the monthly 

cap is $1,000.  This required a certain amount of coordination.   

 

Cross discussion about the use of the procurement card, that it is a new 

process this season, and how best to budget the use of the procurement card 

over the summer recreational season for next season. 

 

Councilwoman Fu recommended meeting with Ana in March or April to develop 

the use of the procurement card process for the upcoming summer camp and 

Pool season. 

 

The statement was made that this summer’s staff was the best staff there ever 

has been for the summer recreational programs.  The Senior Counselors were 

exceptional in how they performed their work.   It was “an awesome, awesome 

group this year.”   

 

Cross discussion about how this summer season’s camp programs were 

coordinated, what the results were (how happy/pleased campers and parents 

were), and possible recommendations for future summer seasons.    

 

Ms. Carey concluded her report. 

 

APPROVAL OF MINUTES 

Mr. Sittmann requested that all members review the minutes of the 

Commission’s June 23, 2016 Regular Meeting. 

 

Mrs. Slawinski moved that the minutes of the June 23, 2016 meeting be 

approved, seconded by Mr. Breslin   Voice vote.  All in favor.   Motion carried.   

 

APPROVAL OF VOUCHERS   



Mrs. Leahey provided additional information involving several vouchers that 

one or more Commission members had questions about. 

 

Mrs. Slawinski moved that the vouchers as presented be approved, seconded 

by Mr. Bodnar.   Voice vote.  All in favor.  Motion carried. 

 

The Commission members thanked Ms. Carey for her work with the summer 

camp programs.  

 

OLD BUSINESS 

None. 

 

NEW BUSINESS 

Mr. Bodnar raised the subject of Family Day.  There is the issue of 

unauthorized/out of town vendors showing up at Family Day; this needs to be 

discussed with the Police Department prior to next year’s event so that 

everyone knows what the plan is on how to deal with such situations should 

they occur.      

 

Cross discussion about this issue and how best to address it.       

 

Councilwoman Fu commented on the matter of getting fund raising persons to 

close.   Once the lights are out, it makes it difficult for the fund raisers to close.  

Perhaps this should be shut down prior to darkness.    

 

Mr. Sittmann commented on the retirement of Tina Cecala after a career of 

many years with the Swim Team.  She received the official Key to the City. 

 

Councilwoman Fu advised she will receive the Community Service Award for 

next year and she will be the Grand Marshal in the Parade.   It was a very nice 

event that was held to recognize her achievements.   

 



COMMUNICATIONS 

None. 

 

REPORT OF COUNCILWOMAN FU 

Councilwoman Fu reported that Cablevision has agreed to install Wi-Fi at the 

Community Park Pool.  The necessary ground digging work will be done prior 

to the Pool opening in 2017 and will also be done at no cost since they do it 

this way for governments/municipalities. 

 

Cross discussion about lights being on in parks, specifically Simons Park, and 

when are parks officially considered to be closed.   

 

Councilwoman Fu will double check on this issue and report back to the 

Commission at a future meeting.   

 

Cross discussion about the possibility of the Commission running one of the 

snack bars and if it does, what kind of food should be available.  The 

suggestion was made that it only include pre-packaged food items.     

 

EXECUTIVE SESSION 

None. 

 

ADJOURNMENT 

There being no further business, Mrs. Slawinski moved the regular meeting be 

adjourned, seconded by Mrs. McCabe.  Voice vote.  All in favor.   Motion 

carried. 

 

 

                                                              Karleen Leahey 

       Commission Secretary 

Maureen Sullivan 

Recording Secretary 



 

 


