
RECREATION COMMISSION 

REGULAR MEETING 

September 29, 2016 

 

Present: Mr. Kevin Bodnar, Vice Chairman  

Mr. Michael Breslin 

Mr. Jake Cahill 

Mrs. Jan McCabe 

   Mrs. Maureen McEntee  

  Mrs. Maggie Slawinski 

  Mr. Gerard Sittmann, Chairman 

 

 Absent: None  

 

Present: Karleen Leahey, Recreation Director 

Lysa Gagliardi, Events Coordinator 

Councilwoman Laurie Fu  

      

PLEDGE OF ALLEGIANCE 

 

Mr. Sittmann called the meeting to order.  He stated that adequate 

notice of this meeting has been posted and published in accordance with 

Chapter 231 of the Public Law of 1975, “Open Public Meetings Act.” 

 

APPROVAL OF MINUTES 

Mr. Sittmann requested that all members review the minutes of the 

Commission’s July 28, 2016 Regular Meeting. 

 



Mr. Bodnar moved that the minutes of the July 28, 2016 meeting be 

approved, seconded by Mr. Breslin.  Voice vote.  All in favor.   Motion 

carried.   

 

COMMENTS FROM THE PUBLIC 

Mr. Sittmann opened the meeting to comments from the public.  Hearing 

none, he closed this portion of the meeting. 

 

RECREATION DIRECTOR’S REPORT – SEPTEMBER 2016 

Fall Recreation – Mrs. Leahey stated that fall activities are under way.  

A spreadsheet is included in the packets that were distributed.    

 

Senior Exercise Program - The Senior Exercise program has had a 

change due to the passing away of Irene Phelan who served as the 

instructor for many years.  For the time being her daughter has taken 

over, but only for the short term.  She discussed that the Commission 

does provide a $1,200 stipend for this program.  At the class held today, 

there were approximately 20 participants.  This program is now being 

held at the Community Center versus at the VFW.  Mrs. Leahey provided 

additional commentary regarding this program, including that both 

Morristown and Morris Township have already hired a new instructor for 

their senior exercise programs.  (Irene provided senior exercise 

programs at a variety of sites.)   She asked that if any of the 

Commissioners knew of someone who would be interested in taking over 

this program to please let her know.  Residents of Morris Plains, Morris 

Township, and Morristown often attended the programs at more than 

one location. 

 

Refund Policy/Programs – Mrs. Leahey raised the subject of prorating 

programs.  She provided the example that 18 yoga sessions cost $100 – 

about $6 per session.  She stated that programs are set up to ensure 

payment of the instructor.  She advised that a person involved in one of 



the classes came to her this week and deducted three classes that she 

would not be able to attend.  Mrs. Leahey informed this person that 

there is no policy for proration, except in rare circumstances with a 

doctor‘s note for an injury or some other kind of “official” notification of 

the need to drop the class, but she was unable to provide the written 

policy when the person asked to see it. 

 

Cross discussion as to whether there is a need for a specific proration 

policy, including that Mrs. Leahey informed the program instructor that 

only those who have paid for a class can take it, no one else can take the 

class.  She advised the instructor this person did not pay for the class.      

 

Adult Soccer and Basketball – Mrs. Leahey stated she has reserved the 

Borough School for these activities.  She has provided Mr. Bodnar with 

copies of the necessary documentation with dates.   

 

Communications – Request – Mrs. Leahey advised that Mrs. Eileen 

Haren has requested a refund since she was unable to use the Pool 

during the summer due to a foot injury.  A note dated August 3, 2016 

was provided by her doctor explaining her injury.   

Cross discussion about this request.  Commission members concluded a 

refund would be inappropriate.   

 

Summer Camp Counselor Evaluations – Mrs. Leahey advised these 

were sent out recently and that there is a deadline of October 5, 2016 

for the counselors to sign, date and return them to her.  She has 

received a fair amount of feedback on these evaluations, particularly 

from parents.  This process is used as an aid for the hiring for the 

upcoming season.   

 

Borough School/Mountain Way School Next Summer – Mrs. Leahey 

spoke with School Superintendent at Borough School, congratulating him 



on the results of the recent election that approved their referendums.  

However, this will create a significant change for the Commission in 

being able to use the School next year.   The improvements to the 

School will begin once school ends in June 2017.  The most critical 

challenge will be where to hold the summer theater program and also 

the art program and a backup location for teens when it is raining.   

 

Cross discussion about this situation, including that construction will also 

be occurring at Mountain Way School; problems in trying to use the 

Community Center for the theater program; perhaps do a talent show 

instead of a play; impact on offering of enhancement programs; is there 

another nearby summer theater program for young people that Morris 

Plains could “join up with”; available space at the Community Center to 

permit all the programs to be held there; that a decision about this will 

need to be made sooner rather than later; and related concerns. 

 

2016 Summer Camp Programs – Mrs. Leahey advised the final total 

camp/enhancement numbers was $2,069.60.   

 

Cross discussion about an exercise program called “Kids Burning 

Energy”.    Mrs. Leahey provided information about this program.   

 

Total Camp salaries were $60,319.60 and total Camp registration fees 

came to $57,440 less $5 per participant who went to the Pool this year. 

 

She provided additional commentary on other funds (theater ticket sales, 

Municipal Alliance donation for T-shirts and so on).  

2016 Pool Season – Mrs. Leahey advised she has not reviewed yet with 

the Finance Department, but she is confident that the Pool did  well this 

year.  She will have a final report prepared very shortly. 

 



Garage Sales – Mrs. Leahey reminded that the Garage Sales are this 

weekend.  There are somewhat less participants this year, possibly due 

to the forecast for less than great weather.  She provided information on 

communication from a Foxwood resident who was told by the Association 

that he could not hold a garage sale on the premises.  A call was also 

received from  a person living on Sunrise Drive who had a very steep 

driveway.  The question was whether there was a common space in the 

Borough that would allow them to participate in the garage sales.  She 

and Lysa talked about this and thought that next year perhaps a space 

could be designated that would allow such persons to be a part of the 

garage sales.  Ideas for such a “common space” ranged from the 

Community Center to the space where the Farmers Market is held 

(Sunday only).   

 

Cross discussion about the idea for Garage Sales held in a common 

space, including that people using a common space must take their 

remaining items with them and not leave it there at the end; what 

conditions if any can/could/should be put on this kind of arrangement; 

making sure only Borough residents are doing this; possibly negotiating 

something with Foxwood to allow for a common space where people 

could participate in the Garage Sales; and other issues of related 

concern. 

 

Halloween Parade and Party – Mrs. Leahey advised that a voucher was 

sent for signature, but has not yet been returned.  She has made contact 

requesting that the voucher be returned as soon as possible.   Halloween 

is on Monday, October 31, 2016.  She has prepared publicity for this 

event.   

 

EVENT COORDINATOR’S REPORT – SEPTEMBER 2016 

Garage Sales – Mrs. Gagliardi advised she will be preparing the booklets 

tomorrow and bring to various businesses.  A supply of these booklets 



will also be given to Councilwoman Fu.  A sandwich board will also be 

displayed.   She was able to save money on the advertisement placed to 

publicize this event.  It is also publicized on the web site.   

 

Bonfire - Mrs. Gagliardi provided an update on this event.  She received 

a  County permit that does contain a number of restrictions.  She will 

need to follow up on the permit to ensure that the location for the 

bonfire is satisfactory (issues relating to the severe lack of rain and near 

drought conditions).  She explained some of the details of the actual 

bonfire (using pallets donated from a business that will be picked up by 

Department of Public Works (DPW) staff), needing to mix pallets with 

wood, and so on).  Pumpkins were ordered.  Volunteers will be needed 

at this event; for example, to help with the hayride and the pumpkins.  

The Girl Scouts will handle the refreshments.  The Boy Scouts will be 

involved with food.  The DJ is arranged for.  She provided information on 

how the pathway will be lit using decorated milk jugs.   She is working 

on identifying volunteers to help at this event.   

 

She has been instructed that the bonfire can only be 5’x5’x5’.  The 

County person providing these instructions will be attending the bonfire 

to ensure that everything is done according to the instructions.     

 

Family Trivia Night – Brief discussion about this and how to fund it. 

   

Community Band Concert - Councilwoman Fu advised that a Christmas 

concert is being planned, possibly for sometime in the second week of 

December.  She does not know what the planned venue is for this event.  

She also thought that perhaps the Family Trivia Night could be 

“squeezed in” before the end of the year.       

 



Mrs. Leahey and Mrs. Gagliardi are thinking holding this kind of activity in 

February would be a good time, especially since this is a somewhat 

“down” time of year  

 

Councilwoman Fu will ask Mr. Ripley to contact them about these ideas. 

 

A question was asked about offering a volleyball program in the future.   

 

Mrs. Leahey said she would follow up on this idea and talk with USSI 

about this as an introductory type of program to be offered. 

 

REPORT OF COUNCILWOMAN FU 

Councilwoman Fu advised about Soccer’s Opening Day stating it went 

very well.  Soccer is holding a fundraiser this weekend; this involved 

communication with the church since they are holding a fundraiser this 

coming weekend and also with the Soccer officers to get them to 

encourage people to park a bit farther away, especially if they plan to be 

at the Soccer event for a long time or all day.    

 

She commented on the Community Band’s performance last weekend at 

the festival in Morristown – it was well received – small audience 

numbers at the start, but the crowd continued to grow as the concert 

continued.  The band also now has uniforms. 

 

In connection with the Pool, she advised that the drain covers are 

expiring and new ones have been ordered and stored with the DPW.  She 

and Mr. Sittmann did an inspection of the Pool and the Pool area and as 

a result were able to identify certain areas that would benefit from some 

fixing up.  Their hope is to be able to do some of the work before the 

Pool is closed for the winter; what remains will be done in the spring.  

She mentioned the restrooms as one of items on the work to-do list.   

 



Quotes are being gathered for the re-surfacing (filling in cracks) and re-

painting of the tennis courts.   Cablevision has notified that the Wi-Fi 

installation is on the schedule for this fall.   She advised that the 

backstop was fixed.   

 

Mr. Sittmann commented on Tina Cecala’s retirement from the Swim 

Team and that she deeply appreciated everything that was done to 

honor her years of service.  He also provided information about other 

matters relating to the Pool and snack bar.  He advised that Little League 

has a new president.  Little League will be in to talk with the Commission 

members about some improvement ideas they have for the future. 

 

Mrs. Leahey asked if Mr. Sittmann would ask the new Little League 

president to contact her so she can update her contact list.         

 

Cross discussion, including that the representatives from the various 

organizations should be invited to attend the next Commission meeting;  

that the following Commission meeting may also be needed to talk with 

everyone; providing these organizations with an outline/form as a guide 

to the kind of information the Commission is seeking; that Little League 

has various issues;     

 

APPROVAL OF VOUCHERS   

Mrs. Slawinski moved that the vouchers as presented be approved, 

seconded by Mr. Bodnar.   Voice vote.  All in favor.  Motion carried. 

 

OLD BUSINESS 

None. 

 

NEW BUSINESS 

The subject of the Vo-Tech school was raised and also that there is a 

new athletic director.  An attempt is being made to get in contact with 



this person so that a meeting can be scheduled to discuss the needs of 

the Borough’s basketball organization and the history of the use of the 

Vo-Tech school’s gymnasium.   

 

Brief cross discussion about the new sports at Honeywell such as bocce 

ball and horse shoes.  This discussion also included feedback that one or 

more Commissioners have received about the great new playground 

equipment.   

 

COMMUNICATIONS 

None. 

 

EXECUTIVE SESSION 

None. 

 

ADJOURNMENT 

There being no further business, Mrs. McCabe moved the regular 

meeting be adjourned, seconded by Mr. Breslin  Voice vote.  All in favor.   

Motion carried. 

 

 

 

       Karleen Leahey 

       Commission Secretary 

 

Maureen Sullivan 

Recording Secretary 

 

 

    


